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CUPE Local 2357 

1300 Carling Ave., Suite 307, Ottawa, ON K1Z 7L2   (613) 321-3667, Fax: (613) 321-3844 

M E M O R A N D U M  

 

TO: CUPE 2357 Members 

FROM: Allison McSheffrey 

  President, CUPE 2357 

DATE: March 20, 2014 

RE: Proposed By-law Amendments 

 

 
Please find attached the proposed by-law amendments to the bylaws of CUPE 2357. All 
proposed amendments are bold and italicized for easy reference. The complete bylaws 
can be found on our website at www.2357.cupe.ca under Member Resources. 
 
As per section 16 – Amendments, these bylaws shall not be amended, added to or 
suspended except upon a two-thirds (2/3) majority vote of those present and voting at a 
regular or special membership meeting following seven days notice at a previous meeting 
or at least sixty days written notice.  
 
These bylaw amendments will be reviewed and voted upon at the next General 
Membership Meeting May 20, 2014.  
 
In solidarity, 
 

 
Allison McSheffrey 
President, CUPE 2357 
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SECTION 4 - MEMBERSHIP MEETINGS - Regular and Special 
 

(a) Regular membership meetings shall be held a minimum of four times a year. The 
Executive Board shall give a week's two weeks notice of the date of the regular 
meeting. All notices will be posted on the CUPE 2357 website at 
www.2357.cupe.ca.  
 

(b) Special membership meetings may be ordered by the Executive Board or 
requested in writing by no fewer than 24 members. The President shall 
immediately call a special meeting when so ordered or requested and shall see 
that all members receive at least twenty-four (24) hours notice of the special 
meeting and the subject(s) to be discussed.  No business shall be transacted at the 
special meeting other than that for which the meeting is called and notice given. 

 
(c) A quorum for the transaction of business at any regular or special meeting shall be 

24 members, including at least three (3) members of the Executive Board. 
 

(d) The order of business at regular membership meetings is as follows: 
 

  1.   Roll call of Officers 
  2.   Voting on new members and Initiation 
  3.   Reading of Minutes 
  4.   Matters arising 
  5.   Treasurer's report 
  6.   Communications and bills 
  7.   Executive Committee report 
  8.   Reports of committees and delegates 
  9.   Nominations, Elections, or Installations 
  10. Unfinished business 
  11. New business 
  12. Good of the Union 
  13. Adjournment 
 

 (Article B.VI) 

SECTION 7 - VOTING OF FUNDS 
 

(a) The annual budget shall be presented at the beginning of the fiscal year.  Any 
additional expenses over the approved budget must be voted on by the members. 

 
(b) All expenses and bills over one hundred dollars within the budget shall first be 

approved by the majority of the executive.  No sum shall be voted for the purpose 
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of a grant or contribution to a member or any cause outside CUPE, except by a 
notice of motion given in writing and dealt with at the following membership 
meeting. 

 
(c) Solidarity Fund 

 
There shall be a Solidarity Fund from the existing dues collected with a cap of 
$5000. All money within the Solidarity Fund will be used to support personal 
appeals from a CUPE 2357 member and/or general appeals from other locals. 
The Executive Board shall determine the amount of the donation given based 
upon the individual situation as per the following guidelines: 
Personal appeals from a CUPE 2357 member – to be determined by the 
Executive Board provided that no donation is greater than $500.00 
General appeals from other CUPE locals – to be determined by the Executive 
Board provided that no donation is greater than $100. 
 
No other grant or contribution shall be made except by a notice of motion given 
in writing and dealt with at the following membership meeting. 

 
(d) Retirement Gift - Full time employees shall receive ten dollars ($10) fifteen 

dollars ($15) for each year they have been a member of the Union, up to a 
maximum of two hundred dollars ($200) three hundred dollars ($300).  
Permanent part time employees shall receive five dollars ($5) ten dollars ($10) 
for each year they have been a member of the Union, up to a maximum of one 
hundred dollars ($100) one hundred and fifty ($150). Part time employees shall 
be defined as per their contract as anyone working less than thirty-five (35) hours 
per week.  

 
(e) Upon the death of a member, flowers or a donation to the charity of choice, as 

designated by the family will be given, not to exceed $75.00 one hundred dollars 
($100). 

 
 
 
SECTION 13 - DELEGATES TO CONVENTIONS 

 

(a) Except for the President's option (Section 10), all delegates to conventions shall 
be chosen by election at membership meetings. 

(a) The President, or Presidents’ designate, shall have the first option to attend all    
conferences and conventions. All other delegates shall be chosen by election at 
membership meetings.  
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SECTION 14 - COMMITTEES 
 

(a) Negotiating Committee 
 
 

 This shall be a special ad hoc committee established at least 6 months prior to the 
expiry of the Local's collective agreement and automatically disbanded when a 
new collective agreement has been signed.  The function of the committee is to 
prepare collective bargaining proposals and to negotiate a collective agreement.  
The committee shall consist five (5) members, including the President and four 
(4) members, all elected at a membership meeting. The CUPE representative 
assigned to the Local shall be a non-voting member of the committee and shall be 
consulted at all stages from formulating proposals, through negotiations, to 
contract ratification by the membership.  

 
 

(b) Grievance Committee 
 

 The committee shall process all grievances not settled at the initial stage.  The 
committee shall consist of the President, Vice-President and the CUPE National 
Rep. Grievances must be in writing on the forms provided by National Office and 
must be signed by the complainants or complainant as provided for in the 
collective agreement.  The committee will provide a summary of a general nature 
to the membership at a General Members Meeting. 

 
(c) Special Committees 

 
a. The Executive Board may establish or dissolve any Special Committee as 

it deems necessary in the interest of the Union.  
 

b. Such Special Committees shall not communicate or in any other way 
indicate to any representative of management their opinions or 
conclusions on any subject directly or indirectly referred to the committee 
unless such opinions or conclusions have been ratified by the Executive 
Board and permission has been expressly given to communicate or to 
make public opinions or conclusions so ratified. Special committees shall 
only communicate their opinions or conclusions, or answer questions by 
the membership, to the Union membership, at a membership meeting, 
after having reported their findings to the Executive Board. 

 
c. A bargaining support committee shall be established during negotiations 

to assist the negotiation committee with gathering information from 
individual classifications.  Members of the bargaining support 
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committee shall be representatives from individual classifications, as 
appointed by members of that classification.  

 
 

Appendix C 
 

CUPE National Equality Statement 
 
Union solidarity is based on the principle that union members are equal and deserve 
mutual respect at all levels.  Any behaviour that creates conflict prevents us from 
working together to strengthen our union. 
 
As unionists, mutual respect, cooperation, and understanding are our goals.  We 
should neither condone nor tolerate behaviour that undermines the dignity or self-
esteem of any individual or creates an intimidating, hostile, or offensive environment. 
 
Discriminatory speech or conduct which is racist, sexist, transphobic, or homophobic 
hurts and thereby divides us.  So too does discrimination on the basis of ability, age, 
class, religion and ethnic origin. 
 
Sometimes discrimination takes the form of harassment.  Harassment means using 
real or perceived power to abuse, devalue, or humiliate.  Harassment should not be 
treated as a joke.  The uneasiness and resentment that it creates are not feelings that 
help us grow as a union. 
 
Discrimination and harassment focus on characteristics that make us different; and 
they reduce our capacity to work together on shared concerns such as decent wages, 
safe working conditions, and justice in the workplace, society, and in our union. 
 
CUPE’s policies and practices must reflect our commitment to equality.  Members, 
staff, and elected officers must be mindful that all sisters and brothers deserve dignity, 
equality, and respect. 
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Appendix D 
 

Code of Conduct 
 

Local 2357 is committed to ensuring that all of its meetings and activities are safe 
environments where members are encouraged to speak.  Existing members are 
encouraged to welcome, mentor and support new members and equity-seeking 
members. 
Local 2357 strives to promote core values which include the principles of solidarity, 
equality, democracy, integrity, and respect.  We are committed to mobilizing our energy 
and skills to work together to promote these values and to attain these goals in our 
union, our communities, and globally. 

 
Local 2357 is committed to creating a union which is inclusive, welcoming, and free 
from harassment, discrimination and all types of bullying and intimidation.  Local 
2357 needs to ensure that it provides a safe environment for members, staff and elected 
officers to carry out our work.  Local 2357 expects that mutual respect, understanding 
and co-operation will be the basis of all our interaction. 

 
This Code of Conduct for Local 2357 sets out standards of behaviour for members at 
meetings, and all other events organized by Local 2357. It is consistent with the 
expectations outlined in the Equality Statement, CUPE National Constitution and 
these bylaws.  It does not apply to complaints arising in the workplace, as those are 
dealt with through the grievance procedure and/or the applicable workplace 
harassment policy. 

 
As members of Local 2357 we commit to one another and to the union to be governed 
by the principles of the Code of Conduct and agree to: 

 
• Abide by the provisions of the Equality Statement; 
• Respect the views of others, even when we disagree; 
• Recognize and value individual differences; 
• Communicate openly; 
• Support and encourage each other; 
• Make sure that we do not harass or discriminate against each other; 
• Commit to not engaging in offensive comment or conduct; 
• Make sure that we do not act in ways that are aggressive, bullying, or 

intimidating; and 
• Take responsibility for not engaging in inappropriate behaviour due to abuse of 

alcohol or other drugs while participating in union activities, including social 
events. 

 
Harassment is objectionable behaviour which may include actions, language, gestures, 
and/or written material, and which the harasser knows or ought reasonably to know is 
abusive and unwelcome.  Bullying is a form of harassment which is serious ongoing 
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behaviour which targets an individual or group and which threatens that person or 
persons’ mental and/or physical well-being. 
 
A complaint regarding this Code of Conduct will be handled as follows: 

 
1. If possible, a member may attempt to deal directly with the person alleged to 

have engaged in behaviour contrary to the Code, by asking the person to stop 
such behaviour.  If that is not possible, or if it does not resolve the problem, a 
member may bring forward a complaint. 

2. Once a complaint is received, a designated Officer of the Local Union will work 
to seek a resolution. 

3. If this fails to resolve the matter, the designated Officer of the Local Union 
shall report the matter to the person in charge, who shall determine whether 
there is need to remove the member.  The person in charge has the authority to 
expel members from the event for serious or persistent offenses. 

 
 
This Code of Conduct is designed to create a safe, respectful and supportive 
environment within CUPE.  It is meant to enhance the rights and obligations outlined 
in the Bylaws of Local 2357, the CUPE National Constitution, the Equality Statement, 
and applicable human rights legislation, not replace them. 

 
This Code of Conduct does not replace a member’s right to access the trial provisions 
of the CUPE National Constitution. 

 


